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Northern Ontario’s new healthcare campus, the 
WAHA Redevelopment Project, moves forward with 
financial close 
 

Pomerleau Healthcare Partners (PHP) has been awarded the contract to 
deliver the Weeneebayko Area Health Authority (WAHA) Redevelopment 
Project in northern Ontario. Kasian Architecture is proud to have been 
selected as the design lead for the project, which officially achieved financial 
close on October 3, 2024. The team was selected by WAHA and Infrastructure 
Ontario (IO) to help expand and improve access to health care services for 
people living in the western James Bay and Hudson Bay regions. Kasian, in 
partnership with Bertrand Wheeler Architecture Inc. were selected by 
Pomerleau ConstrucƟon to plan and design the new $1.8B regional health 
care campus in Moosonee and a new ambulatory care centre on Moose 
Factory Island.   

Once complete, the new regional healthcare campus will allow WAHA to 
expand its health promoƟon and capacity building programs, beƩer 
accommodate primary health care services and improve access to care for 
the mostly First NaƟons communiƟes it serves. The project includes an acute 
care hospital, a larger 24-hour emergency department, a new 32-bed Elder 
Care Lodge, modern state-of-the-art paƟent rooms, expanded mental health 
and addicƟons programming space, residences for staff, a hostel for paƟents 
and visitors and a future ambulatory health clinic. Kasian Principal and 
NaƟonal Healthcare Lead, Ian Sinclair, describes the project as, “unique and 
long overdue for the First NaƟons communiƟes in northern Ontario.” 

The redevelopment project is being delivered using the Progressive Public-
Private Partnership (P3) Design Build Finance (DBF) model, which is 
dependent upon a high level of collaboraƟon between all parƟes including: 
the design team, the constructors, clinical and support services users from 
WAHA, the Planning Design and Compliance (PDC) team, members of the 
broader Indigenous community, the Ministry of Health and Ministry of Long-
Term Care, Indigenous Services Canada and Infrastructure Ontario in order to 
deliver health care and housing faciliƟes that meet all the project 
requirements and specificaƟons at the lowest possible cost.  

“In addiƟon to delivering a contemporary healthcare campus, we are proud 
to have also succeeded to plan and design all the buildings and the site in a 
way that respects and embodies culturally relevant values, beliefs, and 
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tradiƟons of the Cree First NaƟons communiƟes WAHA serves,” says Kasian 
Senior Associate and Project Manager, Brenda Lee. 

This project faces many challenges and risks not normally experienced with 
similar projects in southern Ontario. The locaƟon’s remoteness requires 
careful planning around weather condiƟons, which are not typical 
consideraƟons in more urban or accessible projects.  

Modular construcƟon offers significant advantages for building in remote 
regions where infrastructure is limited. Buildings on the campus that can be 
constructed with modular units, such as housing, will be prefabricated and 
shipped via rail to the site, reducing cost and improving quality control.   

IniƟal construcƟon is Ɵmed to align with the region’s relaƟvely short 
construcƟon season unƟl the building is enclosed and heated, allowing for 
work to conƟnue beyond the outdoor construcƟon window. Design of the 
redevelopment project began in December 2022; site clearing is in progress 
today with the project targeƟng a 2030 compleƟon.   

Kasian’s Principal in Charge, Ian Sinclair, aƩended many community 
engagement events held in each of the communiƟes WAHA serves, including 
Peawanuck, AƩawapiskat, Kashechewan, Fort Albany, Moosonee, and Moose 
Factory Island, demonstraƟng the team’s collaboraƟve engagement with the 
broader community to foster and nurture trust, dialogue, and community 
involvement throughout all stages of the project. Building upon the 
illustraƟve design co-created by Stantec’s Planning, Design & Compliance 
(PDC) team, and feedback from WAHA and community members from across 
the region, Kasian and Bertrand Wheeler incorporated elements that further 
connect to the region's natural landscape and Cree culture. 

Kasian and our partners at Bertrand Wheeler Architects decided together, 
that the primary principle guiding and driving our design was that this project 
must be more than just an exercise to replace aging, hospital infrastructure 
with funcƟonal, resilient and effecƟve buildings that reflect current standards. 
“Our commitment from the beginning was to ensure that in addiƟon to these 
important goals, the project would be viewed as a tangible and authenƟc act 
of reconciliaƟon,” says Ian Sinclair. “If colonialism was about denying culture, 
then it is our responsibility to act by ensuring the design embodies and 
celebrates local Cree culture, values and tradiƟons.”  

Central to expressing this commitment in design, the enƟre orientaƟon of the 
hospital building on the site aligns with the cardinal direcƟons of the Cree 
Medicine Wheel. The circular front entry pavilion to the hospital will face east 
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(symbolizing among many things, the start of life, the spring, purity, warmth, 
light and new beginnings), inspired by the Medicine Wheel. This circular 
space reflects the four sacred medicines (Tobacco, Cedar, Sage and 
Sweetgrass), guiding the building’s overall layout and wayfinding. A 
tradiƟonal healing space is prominently featured in the lobby, with a two-
storey centrepiece and clerestory glazing to symbolize the connecƟon to the 
Creator.  

Part of the WAHA corporate logo, the Cree Medicine Wheel is a symbol of 
balance and the interconnectedness of all things. It recognizes the seven 
generaƟonal views, encompassing the past, present and future, 
acknowledging the knowledge and wisdom from previous generaƟons that 
has been passed down through storytelling and the guidance of Elders. In the 
Weeneebayko region, there exists a deep interconnecƟon between the land, 
nature, water and community. These elements all served as guiding principles 
for the design of the enƟre campus.  

“Our commitment to reconciliaƟon incorporates elements of local history and 
healing stories throughout the building, balancing the community’s cultural 
preferences with pracƟcal construcƟon needs,” says Brandon Lawrence, 
Project Design Team Leader at Pomerleau. 

  
___  
 
 
 
 
Design Firm: Kasian Architecture, Interior Design and Planning 
Client Name: Infrastructure Ontario, Weeneebayko Area Health Authority (WAHA) 
Project Type: Health campus 
Project LocaƟon: Moosonee and Moose Factory Island, Ontario, Canada 
Market Sector: Healthcare 
Project Size: Approximately 419,311 square feet 
Contract Value: $1.8 billion CAD 
Project CompleƟon: Design: December 2022-April 2025 
Design Team Members: Ian Sinclair (Principal), Brenda Lee (Project Manager)  
Sponsor Lead for IO: David Steiner  
Renderings: Kasian Architecture, Renderings for Long Term Elder Care Lodge, 
PaƟent Hostel and Staff AccommodaƟon by Bertrand Wheeler Architects 
 
___  
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About Kasian Architecture, Interior Design and Planning: 
 
Kasian Architecture Interior Design and Planning Ltd. (Kasian) is a Canadian 
architecture and design firm of close to 300 people with offices in Vancouver, 
Victoria, Langley, Calgary, Edmonton, Toronto, and OƩawa.  
 
The mulƟdisciplinary firm works across numerous market sectors, specializing 
in healthcare, public, industrial, commercial, workplace, residenƟal, and 
senior living, as well as educaƟon, arts and culture. 
We believe the power of design can create a beƩer world.  
 
As architects, designers, and planners, we champion people and apply design 
soluƟons that improve lives and create a deeper connecƟon between people 
and place. 
 
With an insaƟable curiosity, we leverage our ‘in-between’ thinking to make 
the invisible visible. We operate globally from our offices across Canada and 
partner with our clients who are visionaries, passionate and courageous ― 
together we achieve results that make a difference to enƟre communiƟes. 
 
For more informaƟon about Kasian Architecture, Interior Design and 
Planning:  hƩps://kasian.com/ 
 
___  

 
 

For more informaƟon, please contact:  
MarƟn Spreer 
Director of MarkeƟng and CommunicaƟons 
Kasian Architecture Ontario Incorporated 
85 Hanna Avenue, Suite 300 
Toronto, ON, Canada | M6K 3S3 
T 647.925.3567 | C 416.371.9894 | E marƟn.spreer@kasian.com 
 
        Instagram - @kasiandesign 
 
        LinkedIn - Kasian Architecture Interior Design and Planning 
 
 
 
 
 
 



 

05 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Moosonee Campus- Aerial View 
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Hospital Main Entrance View 

Hospital Main Entrance Drop-oƯ 
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Hospital Emergency Walk-In Entrance 

Hospital Emergency Walk-in Entrance 
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Hospital- Public Lobby 

Hospital- Public Lobby 
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Hospital- Dialysis Entrance 

Hospital- Dialysis Entrance 
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StaƯ Accommodations Main Entrance. Rendering- Bertrand Wheeler Architects 

Patient Hostel Main Entrance. Rendering- Bertrand Wheeler Architects 
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Moose Factory Health Centre- Healing Garden and Main Entrance 

Long Term Elder Care Lodge Main Entrance. Rendering- Bertrand Wheeler Architects 


